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THE PUBLIC SCHOOL PRINCIPAL'S LEADERSHIP POSITION WAS 
THE MAIN FOCUS OF THIS STUDY OP THE RELATIONSHIP BETWEEN THE 
PSYCHOLOGICAL DISTANCE CONCEPT OP FIEDLER AND THE 
ORGANIZATIONAL CLIMATE OF HAPLJN AND CROFT. THE 
ORGANIZATIONAL CLIMATE DESCRIPTION QUESTIONNAIRE (OCDQ) AND 
THE ASSUMED SIMILARITY OF OPPOSITES SCALES (ASO) WERE 
ADMINISTERED TO A SAMPLE OF 48 PRINCIPALS AND 1,188 
PROFESSIONAL STAFF MEMSERS FROM 31 WHITE AND 17 NEGRO 
SCHOOLS. THE PRINCIPALS RESPONDED TO BOTH INSTRUMENTS, WHILE 
THE STAFF MEMBERS WERE REQUESTED TO RESPOND ONLY TO THE OCOQ. 
ANALYSES OF THE DATA INDICATED THAT (1) A NEGATIVE 
RELATIONSHIP EXISTS BETWEEN (A) THE ASO CONCEPT 
(PSYCHOLOGICAL DISTANCE) OF THE SCHOOL PRINCIPALS AND (B) THE 
OPENNESS OF THE ORGANIZATIONAL CLIMATE OF THE SCHOOLS, THE 
MORALE OF THE PROFESSIONAL STAFFS, AND THE AUTHENTICITY OF 
THE SCHOOL PRINCIPAL BEHAVIORS, ALL MEASURED BY THE OCDQ, (2) 

, , THE, ASO AND PCOQ'ARE NOT MEASURES OF SIMILAR CHARACTERISTICS 
OF ALOOFNESS IN PRINCIPAL BEHAVIOR, (3) NEGRO STAFFS PERCEIVE 
THEIR SCHOOLS TO BE MORE CLOSED IN THEIR ORGANIZATIONAL 
CLIMATE, AND (4) PRINCIPALS PERCEIVE THE CLIMATES TO BE MORE 
OPEN THAN DO THEIR STAFF MEMBERS. (RS) 
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i . t . 

This study has focused upon the leadership position of th£ school 
principal in American public education. The investigation was under- 
taken in an effort to gain insight into the nature of the interaction 
between the principal and his professional staff in the public school 
situation. The nonsupport of the major hypotheses of the study, 
which were based on a defensible rationale developed from previous 
research in leader behavior, provided support for Roald Campbell T s 
contention that there are "peculiarities in educational admini- 
stration that make it a special case."-*- 

The research idea was first stimulated through the investi- 
gator^ interest in some earlier research on leadership conducted 
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^Roald F. Campbell, "What Peculiarities in Educational Admini- 
stration Make It a Special Case?" Administrative Theory in Education , 
ed. Andrew W. Halpin (Chicago: Midwest Administration Center, 
University of Chicago, 1958), pp. 166-185. 
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by Fred Fiedler and his associates. Specifically, the study has 
investigated the relationship between the ASo concept of psycho- 
logical distance as defined' by Fiedler and selected concepts and 
dimensions of the organizational climate of schools as established 
by Halpin and Croft. The importance of the selected situational 
variables of: (l) age of the principal, (2) size of the school , s 

professional staff, (3) total years esqperience in education of the 
principal, and (4) years as principal of his present school were 
considered in studying this relationship. 

The study was conducted in a large Southern school system which 

was in the process of desegregating its schools. While one school 

in the system had experienced limited integration, all of the schools 

involved in the study were still operated on a racially segregated 

basis. During the developmental stages of the study, passing 

reference was given to this segregated status as a limitation of the 

* / 

study. Subsequent analyses of the data revealed this distinction 
to be of significant importance in the relationships studied. 

The study was limited to the schools in which the current 
principal had served in that position for at least two years. This 
limitation reduced- the possible sample from sixty to fifty-five 
schools. Thirty-one white schools and seventeen Negro schools, a 
total of forty-eight of those fifty-five qualifying schools, chose 
to participate in the study. These forty-eight schools involved a 
like number of principals and 1188 professional staff members in 
the study. 
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The Organizational Climate Description Questionnaire (OCDQ) 1 
and the Assumed Similarity of Opposites Scales (ASo) 2 were the 
instruments employed in the study. The principals responded to 
both instruments, while the staff members were asked to give only 
their perception of their school T s organizational climate by 
responding to the OCDQ. 

The major hypotheses investigated iu the study were: 

1. It is hypothesized that the sche?ols which tend toward 
an Open Climate will have principals who maintain high 
psychological distance. 

2. It is hypothesized that there will be a positive 
relationship between Esprit (OCDQ) and Fiedler T s 
concept of psychological distance. 

3. It is hypothesized that there will be a positive 
relationship between Thrust (OCDQ) and Fiedler T s 
concept of psychological distance. 

4. In schools with the preferred Open Tendencies, it 
is hypothesized that there will be a negative 
relationship between the concept of psychological 
distance and the dimension of Aloofness (OCDQ). 

5. It is hypothesized that the distribution of scores 
on the dimension of Consideration (OCDQ) will be 
bimodal with loadings of high Consideration scores 
occurring at each end of the psychological distance 
ratings. 

6. It is hypothesized that selected situational variables 
associated with the positions of school principals 
will be significantly related to the global concept of 
Openness of Organizational Climate, the individual 
dimensions of the OCDQ, and the ASo concept of 
psychological distance. 



^Andrew W. Halpin and Don B. Croft, Organizational Climate of 
Sc hools (Chicago: Midwest Administration Center, University of 

Chicago, 1964). 

2 Fred E. Fiedler, Leader Attitudes and Group Effectiveness 
(Urbana : University of Illinois Press, 1958). ~ 
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The analyses of the data of the study provided the bases for 
the following conclusions: 

1. There is a negative relationship between the ASo concept of 

psychological distance of the school principals and: (i) the Openness 

of the organizational, climate of the schools as defined by the OCDQ, 
(2) the "morale" of the professional staffs as measured by the OCDQ 
dimension of Esprit, and (3) the "authenticity" of the behavior of 
school principals as established by the OCDQ dimension of Thrust. 

The strengtli of these negative relationships is especially significant 
in the Negro school situations. 

2. The ASo concept of psychological distance and the OCDQ 
dimension of Aloofness are not measures of similar characteristics 
of leader behavior. 

3. The study shed no light upon the elusiveness of the OCDQ 
dimension of Consideration. The attempt to identify two types of 
Considerate behavior employing the psychological distance scale as 
the point of reference was not successful. 

4. Negro staffs tend to perceive their schools to be more 
Closed in their organizational climate than do the staffs of the 
white schools. 

5. The importance of the situational variable of staff size 
has been reemphasized by the findings of the study. 

6. Principals and their staffs differ significantly in their 

perceptions of the organizational climates of their schools. 

Principals tend to perceive the climates to be more Open than do 

the members of their professional staffs. 

vii 



o 



ACKNOWLEDGMENT 



It would be extremely difficult to acknowledge fully the 
. generous persons whose time and effort have contributed to this 
study. Dr. Max Abbott as the major adviser of the author. has 
rendered invaluable assistance. Appreciation is also due the other 
members of the committee - Dr. Lorain Hite, Dr. John Lovell, and 
Dr. Harold Moon - for their support red suggestions. A special' 
note of thanks must go to Dr. Hite and his assistant, Mrs. Kay Gross 
for their contributions to the statistical analysis of the study. 
Mrs. Lucille Ashmore, secretary to Dr. Abbott, also deserves special 
mention for her perserverance and patience with the University 
Business Office as she handled the financial aspects of the 
investigation. 

The cooperation received from Dr. William Henry Shaw and his 
staff in the Muscogee County School District is deeply appreciated. 
Mrs. Betty Buckner 'was most helpful during the data-gathering phase 
of the research. The investigator is especially indebted to the 
principals and staff members of the forty-eight participating 
schools whose cooperation made the study possible. 

Finally, a special acknowledgment to my wife, Janice, whose 
optimism and encouragement provided the necessary support when the 
road seemed so long. 



viii 



TABLE OF CONTENTS 



I. THE PROBLEM * 1 

Introduction 
Background of the Study 

Organizational Climate Description 
Questionnaire (OCDQ) 

Assumed Similarity of Opposites Scales (ASo) 

Purpose of the Study 
Statement of the Problem 
Assumptions 

Hypotheses and Rationale 
limitations of the Study 
Procedure 

General design 
Population and sample 
Data and instrumentation 
Analysis 

Financial support 

II. REVIEW OF REIATED LITERATURE 25 

Literature Related to the Development of 
Leadership Theory 

Literature Related to the Organizational 
Climate Description Questionnaire 
Literature Related to the Assumed Similarity 
of Opposites Scales 

III. ORGANIZATION AND ANALYSIS OF THE DATA 55 

Data Related to the Sample of the Study 
Data Related to the Assumed Similarity of 
Opposites Scales 

Data Related to the Organizational Climate 
Description Questionnaire 
Data Related to the Major Hypotheses of 
the Study 

Data related to the first hypothesis 
Data related to the second hypothesis 

ix 




V*'' - 






Data related to the third hypothesis * 

Data related to the fourth hypothesis 
Data related to the fifth hypothesis 
Data related to the sixth hypothesis 
Data related to supplementary analysis 

IV. SUMMARY, CONCLUSIONS, AND IMPLICATIONS 103 

Summary of the Findings of the Study 

Findings related to the sample 
Findings related to the Assumed Similarity of 
Opposites Scales 

Findings related to the Organizational Climate 
Description Questionnaire 
Findings related to the major hypotheses of 
the study 

Conclusions of the Study 
Implications for Future Research 



BIBLIOGRAPHY .- . 131 

APPENDICES ........ 136 



x 



LIST OF TABLES ' 



1. Classification of participating schools by grade 

classification and by race 56 

2. Comparison of staff size of participating schools 

according to race 57 

3. Comparison of white and Negro principals on selected 

situational variables 58 

4. Psychological distance scores of school principals 

presented by school number 61 

5. Chi-square technique, goodness-of-fit procedure applied 

to the psychological distance scores of the principals . . 62 

6. Comparison of the psychological distance scores of 

Negro and white principals ' 63 

7. The sample of forty-eight school profiles grouped in 
respect to the six organizational climates on the 

basis of staff perceptions 64 

8. Prototypic profiles for six organizational climates 

ranked in respect to openness vs. closedness 68 

9. Profile analysis of the twelve schools without staff 

agreement of perception on the school^ organizational . 
climate 69 

10. Comparison of the principal and staff perceptions of the 
organizational climates of thirty-six schools of 

Group II 72 

11 . Chi-square comparison of principal and staff agreement 
in perception of the organizational climate of schools 

in Group II 73 

12. Comparison of principal and staff agreement in perception 

in Open and Closed schools 74 

13. The discriminating value of race on the dimensions of the 
OCDQ (Group I with thirty-one white schools versus 

seventeen Negro schools) 75 

xi 



14. Correlation between psychological distance and the global 

concept of Openness of organizational climate ...... 78 

15. Comparison of psychological distance scores of principals 
on basis of staff perceptions of Open Tendencies versus 

Closed Tendencies 79 

16. Crossbreak of Open and Closed Tendencies of schools on the 

basis of psychological distance scores of the school 
principals 80 

17. Correlation of psychological distance and the organizational 

climate dimension of Esprit . . • 83 

18. The discriminating value of psychological distance scores 

on the organizational climate dimensions of Esprit ... 83 

19. Correlation of psychological distance and the organizational 

climate dimension of Thrust 84 

20. The discriminating value of psychological distance scores 

on the organizational climate dimension of Thrust .... 84 

21. Correlation of psychological distance and the OCDQ 

dimension of Aloofness in schools with Open Tendencies. . 86 

22. Crossbreak of the OCDQ dimension of Aloofness and 
psychological distance scores of school principals 

in schools with Open Tendencies 86 

23. Correlation of psychological distance and the 

organizational climate dimension of Aloofness ...... 88 

O 



24. The discriminating value of psychological distance 
scores on the organizational climate dimension- 
of Aloofness 



25. Correlation of psychological distance and the 

organizational climate dimension of Consideration .... 90 

26. The discriminating value of psychological distance 

scores on the organizational climate dimension of 
Consideration 90 

27. Coordinate plot of Considerations (OCDQ) versus 

psychological distance (ASo) 91 







Xll 




u 19 



94 



28. Correlation of the situational variable of principal *s 

years of experience in education with the individual 
OCDQ dimensions and with the ASo concept of psycho- 
logical distance . 

} 

29. Correlation of the situational variable of principal T s 
experience as principal of his present school with the 
individual OCDQ dimensions and with the ASo concept 



of psychological distance 95 

30. Correlation of the situational variable of principal^ 
age with individual OCDQ dimensions and the ASo concept 

of psychological distance 96 

31. Correlation of the situational variable of staff size 
with the individual OCDQ dimensions and with the ASo 

concept of psychological distance 97 

32. Correlation of situational variables with the global 

concept of Openness of organizational climate 98 

33. The effect of psychological distance as the 

discriminant on the dimensions of the OCDQ 102 



Appendix F - Tables 
Appendix Table 1 

A comparison of Group I schools above mean with those 

below mean to establish the effect of psychological 

distance as a discriminant on the dimensions of 

the OCDQ 167 

Appendix Table 2 

A comparison of the top fourteen versus the bottom 

fourteen schools in Group I to establish the effect 

of psychological distance as a discriminant on the 

dimension of the OCDQ 168 

Appendix Table 3 

A comparison of the white schools in Group I above 
mean with those below mean to establish the effect 
of psychological distance as a discriminant on the 
dimensions of the OCDQ 169 

Appendix Table 4 

A comparison of top ten white schools versus the 
bottom ten white schools in Group I to establish 
the effect of psychological distance as a dis- 
criminant on the dimensions of the OCDQ 170 

xiii 




^rT«~rr' 



% 



Appendix Table 5 

A comparison of the Negro schools in Group I above 
mean with those below mean to establish the effect 
of psychological distance as a discriminant on the 
dimensions of the QCDQ » 171 

Appendix Table 0 

A comparison of the top six Negro schools versus the 

bottom six Negro schools in Group I to establish the 

effect of psychological distance as a discriminant 

on the dimensions of the OCDQ * 172 



xiv 








